Optimizing Patient Panel Management, Schedule Templates,

and Patient Attribution in Healthcare

Overview: Healthcare organizations transitioning from Fee-for-Service (FFS) to Value-Based
Care (VBC) face significant challenges in managing patient panels, optimizing schedule
templates, and ensuring accurate patient attribution. Our solution, powered by Panelytx®,
addresses these critical needs by offering an integrated platform that streamlines operations,
empowers providers, and enhances financial performance.

Key Features:

1. Patient Panel Management:
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Comprehensive Panel Modeling: Panelytx® offers real-time insights into
patient panel composition, enabling providers to manage their patient panels with
precision. This empowers providers by giving them the autonomy to ensure
appropriate care management, which leads to improved patient outcomes.
Empowerment Through Data: Providers gain control over their patient panels,
leading to a more balanced workload and enhanced job satisfaction.

2. Schedule Template Optimization:
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Contractual Alignment: Ensures schedules align with contract requirements,
balancing revenue generation with value-based care delivery.
Provider-Centric Scheduling: Providers retain autonomy over their schedules,
leading to optimized care delivery without compromising on contractual
obligations.

EHR Scheduling Enhancement and Automation: Template exports (where
available) feed into your EHR scheduling application to automatically build
schedules. This enhances your existing scheduling application and reduces
schedule build time.

3. Patient Attribution Management:
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Accurate Attribution: Automates patient attribution, ensuring patients are
correctly assigned based on contractual and clinical criteria. Accurate attribution
empowers providers by aligning patient assignments with their specific areas of
expertise, enhancing both care quality and job satisfaction.

Attribution Analytics: Offers detailed reports on patient attribution patterns,
providing organizations and providers with actionable insights to improve care
delivery and patient management.

Change Management: Transitioning to this integrated platform requires careful change
management to ensure a smooth implementation. Our team provides comprehensive support
throughout this process, from initial planning to full adoption, ensuring that providers and
administrators alike are comfortable with the new systems. This approach minimizes disruptions
and maximizes the benefits of the platform, leading to sustained improvements in efficiency and

care quality.
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Market Problem Solved: Healthcare organizations, particularly within Federally Qualified
Health Centers (FQHCs) and other value-based care models, often struggle with inefficiencies
in managing patient panels, schedules, and patient attribution. These inefficiencies can lead to
overburdened schedules, misattributed patients, and underperforming panels, negatively
impacting care quality and financial outcomes.

Panelytx® addresses these challenges by offering a comprehensive solution that not only
streamlines operations but also empowers providers to deliver high-quality, patient-centered
care. By optimizing patient panel management, ensuring schedules align with both patient
needs and contractual obligations, and improving the accuracy of patient attribution, healthcare
organizations can achieve better outcomes, higher patient satisfaction, and increased financial
stability.

Benefits:

e Improved Patient Outcomes: Accurate patient attribution and optimized schedules
ensure high-risk patients receive timely care, contributing to better health outcomes.

e Increased Efficiency: Automating and optimizing key processes reduces administrative
burdens, freeing up providers to focus on patient care.

e Enhanced Provider Autonomy: Providers gain more control over their patient panels
and schedules, leading to greater job satisfaction and better care delivery.

e Scalability and Flexibility: The platform adapts to your organization’s evolving needs,
supporting growth and changes in patient population and care models.

This solution empowers healthcare organizations to transition smoothly into value-based care
models while maintaining the flexibility to manage traditional fee-for-service contracts, ultimately
leading to a more sustainable and patient-focused healthcare system.

Why Choose Us?

e Unique Positioning: Our deep understanding of ambulatory physician operations and
advanced access methodologies makes us uniquely capable of addressing the physician
capacity and patient access problem.

e Proven Success: Panelytx® is based on tried-and-true principles and methodologies
that have enabled success for thousands of physicians, now available in an easy-to-use
software solution.
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